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Nemo Vista 501-893-6494
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Center Ridge, Fax Number:
Address: AR 72027
School http://socs.nemo.k12.ar.us/
Website:
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Nemo Vista High School Improvement Team

Committee Position Name Signature Date

Superintendent

Principal

Classified Representative

Certified Representative

Counselor

Parent Representative

Parent Representative
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Approval of Plan

Position Name Signature Date

Superintendent

School Board President

Mission Statement

District: The purpose of Nemo Vista School District is to provide students with the opportunities and experiences that

will enable them to be productive citizens. We believe that through the pursuit of academic and social excellence, we will
mold individuals that will make positive contributions to society.

School: The purpose of Nemo Vista Middle School is Every Child Every Chance

Students: The purpose for the students is to be respectful, be responsible, and to be engaged. No excuses! Find a way!
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Nemo Vista Middle School SMART Goals

Long-Term Goal: In the 2024-2025 school year, the number of students scoring within grade level or at the level of proficient/exceeding in ELA,

Math, and Science on the ATLAS state exams will be at or over 65%.
a. Short-Term Goal: On the 2024-2024 ATLAS interim assessments, those students not proficient/exceeding will work on RTI to improve

scores each assessment.

Long-Term Goal: In the 2024-2025 school year, the number of students in 6th-8th grade will need to show 10% growth in the areas of Math &
Reading.

b. Short-Term Goal: In 2024-2025 6th-8th grade students will take a Fall & Winter STAR assessment as well as a Fall Atlas Interim
Assessment to show growth data compared to previous years.

Long-Term Goal: In the 2024-2025 school year Nemo Vista MS will initiate a positive referral program to promote positive behavior and look to
decrease negative behavior in the MS by 5%.

C. Short-Term Goal: In Fall 2024-2025 MS 7th grade & 8th grade discipline numbers will be compared to Fall 2023-2024 6th-7th grade
discipline numbers for comparison on behavior.
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SMART Goal (1): In the 2024-2025 school year, the number of students scoring within grade level or at the level of proficient/exceeding in ELA
(9th-10th), Algebra I, Geometry, and Biology on the ATLAS state End of Course exams will be over 65%.

Rationale: In 2024-2025 6th-8th grade students will have taken the ATLAS State Exam from 2023-2024 school year. Once scores are
released students will have a score category: In Need of Support, Close, Proficient, or Exceeding. Students will also have a
growth scale. Rationale: LEARNS Act State Testing & Public School Accountability Reporting

Effective Practice ATLAS Classroom System tool for unit assessments in the classrooms. Progress monitoring and ATLAS blueprints
from standards

Improvement Strategies Timeline Who is Responsible Professional Development Monitoring Progress/ Description
Needed

Preliminary Testing August 2024-May | Fresneda, Barnes, Professional Development Data Tracking for the number of students and

Windows Dates & 2025 Barnhardt, MS Teachers and Informational Meetings tracking of test scores. Essential standards

Offering more over Testing tracking for accelerating or pacing for

opportunities on campus achievement gaps.
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Post Information to

Students, Parents, Staff, | 2025

& Community

August 2024-May | Fresneda, Barnes,

Barnhardt, Mahan

Effective Communication and Use the School website, FB Page, Remind,
Technology Updates for School/IT

announcements, and Counselor
Announcement Board

SMART Goal (2):

In the 2024-2025 school year, the number of students in 6th-8th grade will need to show 10% growth in the
areas of Math & Reading.

Rationale:

In the 2024-2025 school year students needing Tutoring, RTI, and the school will need to help students achieve
value-added growth in areas that growth may show a deficiency. Rationale: LEARNS Act Value-Added
Growth Model

Effective Practice:

Progress Monitoring thorough STAR and Atlas Interim Assessments. Accelerated assignments vs. Modified assignments.

Improvement Timeline Who is Responsible Professional Development Monitoring Progress/ Description
Strategies Needed
RTI August 2024-May | Fresneda, Barnes, RTI & Tutoring PD’s, Curriculum | Fall/Winter/Spring STAR Assessments. Winter Atlas

2025

Career Coach, MS
Teachers

PD’s, & Accelerated vs.
Modified Assignments.

Interim Assessments. Tutoring/RTI Period on the wheel
or advisory period.
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Growth Data

August 2024-May

Fresneda, Barnes,

Accelerated Learning, ATLAS

Value-Added Growth Data

2025 Career Coach, G/T Blueprint Standards, & State
Teacher, MS Standards
Teachers
SMART Goal (3): In the 2024-2025 school year Nemo Vista MS will initiate a positive referral program to promote positive
behavior and look to decrease negative behavior in the MS by 5%.
Rationale: In the 2024-2025 school year the middle school will look to implement a positive behavior referral system to help with
rapport, positive reinforcement, and positive recognition as part of our ongoing social emotional growth ideas. Rationale:
Social-Emotional Learning
Effective Practice: Positive Behavior reinforcement: https://www.kark.com/news/education/discipline-referrals-down-in-
searcy-schools-through-positive-referrals/
Improvement Timeline Who is Responsible Professional Development Monitoring Progress/ Description
Strategies Needed
Positive August 2024-May | Fresneda, Barnes, SEL PD’s/Positive Behavior Creation of a Positive Behavior Referral Document

Reinforcement
Recognition

2025

Teachers

Implementation Systems &
Matrix

opposite of the current Discipline Behavior Referral
Document. Tally Monthly or every 9 weeks.
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Reward Option for
MS FLY Program

August 2024-May
2025

Fresneda, Barnes,
Teachers

Increase opportunities for students to be acknowledged
for positive behavior. Especially those that may see
little recognition. Look for opportunities to reward and
praise Positive Behavior being modeled.

Semester 1 Review

Committee Position

Name

Signature Date

Superintendent

Principal

Certified Representative

Counselor

Classified Representative
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Parent Representative

Parent Representative

Semester 2 Review

Committee Position Name Signature Date

Superintendent

Principal

Certified Representative

Counselor

Classified Representative

Parent Representative

Jt Takes a World of Differences to Make a Difference in our World




2024-2025 Nemo Vista Middle School Improvement Plan

Parent Representative
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